LRVR Meeting 6/12/08

NEXT MEETING: June 19th at 2pm at District One

« FIRST! A big thank you to all who helped with the First Annual Bar Olympics,
especially Shar Honeycutt for all she did. Tony’s bar was instrumental in getting this
off the ground and they deserve a huge thank you as well.

« Treasury Update: Total funds available right now - $20,843.00, incoming soon an
additional $2,400 from Sams Club, Summit County and another donor for a grand total
of $23,243.00!!!

« Insurance update - saving money on insurance this year, saving over $1,200 dollars
by switching to a different company

« Monday morning check-in conversation continues....
« Sandwiches / drinks for campers, bus driver
« Volunteers during the check-in
« Shar,

« Systematic computerized check-in on-site

« Bag searches - K9 search approved, SWAT team will come out and do a demo
with Bearcat

« Need tupperware bin for confiscated items with ziplocs and perm markers

« Need tupperware bin for any meds with ziploc and perm markers - Shar will take
care of both these items...

« City vehicles - must be driven by city volunteers or employees, not enough drivers for
the 5 vehicles yet, not enough Explorers. Need city employees or explorers to drive
up and back for insurance purposes. Crumbaker says we can put vehicles on a flatbed
to transport vehicles if needed. Quinn can drive a city van up, Crumbaker will be
checking on hitch on van.

« Work inside semi-trailer - have an idea for keeping items restrained on shelves, need
some volunteers to complete the work. Bob will send note out when we do that.

« Bikes - have been purchased thanks to a grant from Sertoma Club. 15 bikes from
Lee’s Cyclery, they are being assembled now. Will have new helmets and water
bottles with cages. Need to devise a system to restrain bikes in our existing bike
trailer or find a new trailer that will hold 15 bikes. Quinn Lods is taking the lead on the
restraint system, offer him your help if possible.

« Waste management - have 18 portolets ordered, need to send map and info to Waste
Management, they will be locked and have a sign on the outside to prevent people



from using them until we arrive, they will be delivered on Friday before the
Rendezvous.

Entertainment - have scavenger hunt for Monday, Tuesday will be the K9 demo and
pet show, Wednesday will be the Mountain Man, Thursday is the dance guitar stylings
of CareBear and Friday will be capture the flag / MRE’s with the guard
(mmmmmmmm, yummmy!)

Horses - paid first half, second half due on July 1st. No other issues except maybe
hay, will talk to Rawah Ranch / Pat Timmons, says he can take of this | will confirm
with him.

Rafts - any equipment needs? First run is this Sunday, Fathers Day. Talk to Brad
McLeod if you are interested at 563-3249. Shar may have a truck and trailer to use for
rafting so we don’t have to use city vehicles. Brad needs more splash jackets, 9-12
bucks a piece, Brad has this.

Biking stuff - any other equipment needs? We will have slime in all the tires, just need
something to hold the bikes in place. Bike trailer needs to be checked out by Service
Center.

Hike - are we all set? Equipment needs? Run by National Guard.

Tables for Rendezvous - Scoo working on the table issue, can use what we have if
needed, can also have more made if needed but will cost $300 + dollars. Chairs, not
included in deal, will find chairs. Maybe have a work day to see what tables are in
good condition. Bob will send a note out, probably do it on a Monday.

Need detailed list of officers from FCPD who are going ASAP....
« Andrea Stout, Scott Crumbaker, Stephan Sparacio, Bob will send a note out.

Wanda / Rebecca may be bringing utility vans that we can use. They are bringing 1
van 8+driver

Our Explorers suck.... except for Quinn.

Applications and campers - trying to get more applicants, 38 right now, 25 are
females! Getting alot of applicants from Weld County.

June 27th - Fund raiser at Elks Lodge, italian dinner, silent auction, DJ, will probably
charge $12-$15 per plate. There will be a cash bar, Sundance may donate van for
sober rides. Need a DJ, the one Bob picked out is busy. Check to see if we can do
gift certificates for wine to go in wine rack for silent auction. Bob will find another DJ,
Scoo is checking also. Tell all your friends about the dinner, we will be selling tickets
in advance.

. Contact Ray ref food and Wolf Burger. Where we at, any needs?



